
Gateshead Local Authority 
Sufficiency Strategy for the
Accommodation of Children 
in our Care and Care leavers

2022 – 2025

4556/PS/2022



Introduction 

This strategy is for the children and young people of Gateshead. It is about improving outcomes for 
children and young people who are in our care or have been in our care (care leavers) by ensuring 
Gateshead Council have a robust plan in place for ensuring children and young people have suitable 
places to live depending upon their care needs and age. We refer to this as sufficiency planning.  
Local Authorities have a statutory duty to ensure they have a good range of homes for young people 
as well as having a robust plan which outlines how they will meet demand and need. This strategy 
should be read in conjunction with The Children in our Care Reduction Strategy and The Children and 
Young People’s Plan. 

What is sufficiency? 

Sufficiency is where children and young people who are looked after are living. The statutory 
sufficiency duty requires local authorities to do more than simply ensure that accommodation be 
‘sufficient’ in terms of the number of beds provided so children and young people have a roof over 
their head.  It means Local Authorities must have regard to the benefits of securing a range of different 
accommodation types through several providers which meets a wide range of children and young 
people’s needs.  These accommodation solutions range from fostering to residential care, through 
to supported living and semi supported living as well as new and creative solutions which meet the 
young person’s needs. These accommodation solutions need to extend beyond that of the Local 
Authority provisions and include the private and voluntary sector market. 

Securing accommodation requires a whole-system approach which is wider than just childrens social 
care and in particular children in our care.  It includes early intervention and preventive services to 
support children and young people to remain in their families, as well as better services for children 
and young people if they do become looked after. It requires children’s services, adult services, 
commissioning, youth justice, housing, health and education to work together to ensure we have the 
right provision, are delivering the right care or support with good access so that children and young 
people move in and move on in a timely and planned way where this can be achieved.  

Where children or young people move in an unplanned way or during crisis i.e. a young person 
presents as homeless or it is no longer safe for them to remain at home, our sufficiency strategy 
includes our planned response to ensure they too benefit from the right home to meet their need.
The quality and stability for where children in our care or leaving care live is a major driver in our 
improvement activity.  This priority is underpinned by ensuring that children have their needs fully 
assessed which tells us what type of care and support they need, what we need to do as adults 
providing that care and support to better help them achieve their goals and outcomes and that they 
are well-matched with their carer, support team and new home.
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The policy context  

Section 22G of the Children Act 1989, requires Gateshead Local Authority to take steps that secure, 
so far as reasonably practicable, sufficient accommodation within the local authority area which meets 
the needs of our child looked after, and whose circumstances are such that it would be consistent with 
their welfare for them to be provided with accommodation that is in the local authority’s area (‘the 
sufficiency duty’). 

The child / young person’s placement must be the most appropriate placement available and we 
will always give preference to a placement with a friend, relative or other connected person first and 
foremost. Where a child or young person is unable to live with a connected carer we will so far as 
reasonably practicable, in all circumstances find a placement that: 

• is near the child’s home [section 22C(8)(a)]

• does not disrupt their education or training [section 22C(8)(b)]

• enables the child to live in accommodation near their brothers and sisters [section 22C(8)(c)]

• where the child is disabled, is suitable to meet the needs of that child [section 

• 22C(8)(d)] and

• within the local authority’s area, unless that is not reasonably practicable [section 22C(9)].

For more detail on the policy context please refer to appendix one. 
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The 5 Guiding principles  

We have 5 Guiding Principles within our Sufficiency Strategy, these are:

1. The voice and needs of children and young people are at the centre of our strategy and its delivery.  

2. We will look to keep children and young people within their family units wherever it is safe to do so, 
so that only those children and young people who need to be in our care, are in our care.

3. We will support carers, providers and children and young people to move in a planned way. 

4. We will ensure we have high quality services and a range of different kinds of homes for all our 
children and young people to ensure there is sufficient choice in the local area. And where a child 
or young person needs to live at a distance from Gateshead that we will ensure their new home is 
safe and supports them to do well.

5. We will work with all our partners and providers to ensure that services are aspirational for children 
and young people, are of high quality and provide good value for money. 

This Strategy outlines how we will meet our sufficiency duty, what we will continue to deliver, what we 
will develop and how we will ensure we listen to the voice of children and young people regarding 
the care and support they receive.  This strategy will talk about:

• the plans for increasing the number of Gateshead Foster Carers (referred to as in house foster carers) 
and the implementation of the Mockingbird model

• the reduction of Independent Fostering Organisations (IFA’s)

• the service improvement plans for the Gateshead owned children’s homes and the partnership with 
external children’s home providers within Gateshead

• the development of the Staying Close Pilot and our future ambitions

• the review of supported living and semi supported living accommodation for children leaving care

• our response to youth homelessness

• new initiatives and the benefits this and the trauma informed approach to care offer for young 
people

• our plans for ensuring we are creating stable homes and reducing the need for children and young 
people to move in an unplanned way

• our active partnership in the Regional Adoption Agency and how this is positively impacting on 
permanence for children and young people. 
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Who needs to know about this? 

Our children and young people need to know what we are doing to ensure we are working hard 
to ensure they live in a home which provides them with exactly what it is to achieve in life and that 
we will be aspirational about their futures.  They need to know that we will look to deliver, develop, 
commission, and review the size of our accommodation offer to make sure we have the right homes 
for children and young people to meet their needs whilst they are in our care and when they have left 
our care. We will ensure we will ask ourselves ‘would this be good enough for my child’ and if it isn’t 
we will change it until it is. 

It is also important that:

• Our Elected Members know about this work and what their role is as a corporate parent is so they 
can champion this agenda and challenge us and our partners to achieve the best outcomes for our 
children and young people

• Our Local Authority Directors and Chief Executives of Services are informed so they can influence 
policy, provision, resources, and partnerships to help us delivery our sufficiency needs

• Our commissioners in joint commissioning hubs, the local authority, the integrated care board and 
youth justice work together for Gateshead, the region and at times nationally to meet need and 
demand

• Our leaders and managers of services for looked after children and young people

• Private, voluntary, and public sector providers understand the need in Gateshead so that together 
we achieve what we have set out to achieve.

The role of the Corporate Parent 

Looking after and protecting children and young people from harm is one of the most important roles 
a Local Authority must undertake. Where a child or young person is in the care of the Local Authority 
or has been in the care of the Local Authority, they become the ‘corporate parent’ irrespective 
of where they live. The Children and Social Work Act 2017, outlines seven Corporate Parenting 
Principles, which the council and their employees must consider when exercising its responsibilities 
to all children in our care and care leavers. These principles are:

1) To act in the best interests, and promote the physical, mental health and   wellbeing, of children 
and young people.

2) To encourage children and young people to express their views, wishes and feelings.

3) To consider the views, wishes and feelings of our children and young people.

4) To help children and young people gain access to, and make the best use of, services provided by 
the local authority and its relevant partners.

5) To promote high aspirations, and seek to secure the best outcomes, for those children and young 
people.

6) For those children and young people to be safe, and for stability in their home lives, relationships, 
education, or work.

7) To prepare children and young people for adulthood and independent living.

5



Who are Gateshead’s Children in our Care and Care Leavers?  

As of March 2022:

• 483 children and young people were in the care of the local authority, with 198 new children 
coming into care in the 12 months leading up to March

• 154 children and young people left care between 2021 and 2022. The largest proportion left care 
to return home, followed by Special Guardianship Order and then those turning 18

• 73% of all children in our care have lived with their carer for more than 2.5 year;

• For 7.9% of our children, they moved from one home to another three or more times during 2021-
22

• The number of children living close by and at a distance was 85 as of 31st March 2022

• 28.6% of our children ceased to be in our care as they went to live with their extended family or 
friends following a special guardianship order being granted;

• 91% of young people aged 19-21 who were in our care are in suitable accommodation compared to 
90% of young people aged 17-18;

• Most of our children in our care live with their foster carers as opposed to living in a children’s home, 
secure home or in custody. 

Additional information regarding children in our care and care leavers is available in appendix two. 

Supporting Children to Stay with Their Own Families 

Gateshead Council and their partners are committed to provide a range of services which support 
children, young people, and families to remain together wherever it is safe to do so.  The Council 
services working together to achieve this are:

• Early help and targeted support teams

• the Family Group Conferencing Service

• Play Service

• Complex Child in Need Team

• Pause programme

• Joint commissioning arrangements with the Integrated Care Board and CAMHS, Tier 2 support will 
ensure that children subject to abuse and neglect receive timely and appropriate mental health 
interventions

• The Family Drug and Alcohol Court.
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Kinship carers  

Gateshead are committed to ensuring we support children and young people to remain with their 
families or friends, when it is safe to do so, and they are unable to remain with their birth parents.   

We refer to these carers as Kinship carers in line with Regulation 24 of the Care Planning, Placement 
and Review Regulations (2010).  They are approved as foster carers and receive practical and financial 
support from the Local Authority to ensure they are supported to care for the children and young 
people who they have been assessed for. There is also independently commissioned support for 
carers which is offered by Kinship (a private organisation especially for carers). Supporting and 
encouraging Kinship care is a positive for children and young people and compliments the fostering 
service.  This is a key priority area for us, and we work hard on promoting these arrangements and 
growing the number of kinship carers year on year.  

Foster Care 

Gateshead Foster Carers make up the largest group of people who provide care for children and 
young people in our care. We have a range of carers who look after babies right up to young people 
aged 17.  We also have a range of carers who provide ‘Staying Put’ support for young people who 
continue to live with their foster carers past their 18th birthday.  We average around 149 mainstream 
fostering families working with Gateshead Council to provide a foster family for our children and 
young people, whether this be short term, as part of a respite arrangement or as part of a long-
term match.  We know for most children and young people, where they can no longer continue to 
safely live with their family, foster care is the closest thing to replicating a family home. It is therefore 
essential, we continue to recruit new carers, retain the current carers and develop and support them 
to ensure they provide stable quality care for all children and young people when they need them to 
do so.

To help us achieve this we have developed a new marketing campaign which has an ambitious target 
of recruiting 30 new fostering families a year.  This is a big step for Gateshead and will take us time to 
achieve and embed a campaign that delivers this and it is important we aim high and push ourselves.  
As part of the new campaign, and as part of this strategy we will undertake a review of the support 
and training offer for fostering families, implement the mockingbird model and look to grow the 
Staying Put offer for young people.
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Mockingbird is an innovative method of delivering foster care using an extended family model which 
provides sleepovers, peer support, regular joint planning and training, and social activities. It means 
we have a foster carer family model in the same way as many of us have an extended family to draw on 
and support us. The mockingbird model seeks to improve the stability of fostering families, reducing 
unplanned moves, strengthening the support and relationships between foster carers, children 
and young people, the fostering services and birth families. The model has a Hub home carer (the 
gran or grandad) the Liaison Worker (the fostering social worker) and satellite carers (all the aunties, 
uncles, and children). Gateshead’s first mockingbird model will be implemented in 2022.  Based on 
its success we will look to develop a second mockingbird hub in 2023 and potentially a third hub in 
2024 following evaluation.  

It is our intention to use the mockingbird model and the traditional model to support recruitment of 
new carers, retention of current carers, to help us ensure we have stable fostering families for children 
and young people all of which will ultimately reduce our dependency on the IFA market.  

It is important that we continue to support the IFA market as they play an important role in helping us 
meet the needs of our sufficiency goals, particularly when it is in the child or young person’s interest 
to live outside of Gateshead, whether this be close by or at a distance. However, it is also important 
we achieve best value from a financial perspective, and this is achieved through a top heavy in-house 
fostering model.
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Regional Contracts: Education Health and Social Care 

Gateshead Local authority are a part of two Regional Commissioning models for several different 
service areas. The Education, Health & Social Care interim contract commenced in August 2022 for a 
period of 18mths and covers the following four areas:

1. Department for Education registered, independent special schools and colleges; day placements, 
weekly boarder placements and 52-week residential placements.  All placements in these settings 
for Children and Young People Pre-16

2. Department for Education registered, independent special schools and colleges; day placements, 
weekly boarder placements and 52-week residential placements.  All placements in these settings 
for Children and Young People Post-16

3. Residential Children’s Homes for Children and Young People aged 0 – 18 years

4. Ofsted Registered Residential Short Break Services for Children and Young People 0 – 18 years.

A total of 88 different ‘Lots’ and ‘Bands’ and Additional Services, to enable placements to be bespoke 
for every Child / Young Person.

Providers have also submitted information on Additional Services that they can offer Placing 
Authorities to enable the Authorities to bespoke Placements to the needs of individual Children / 
Young People.

The 79 individual settings brought onto the Flexible Procurement Agreement offer Placements across 
all Lots and Bands with the exception of the following. As we have gaps, targeted work with the 
Provider Market will be undertaken during September 2022 to understand why the Provider Market 
did not bid for these Lots / Bands and encourage them to bid at Opening 1
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Regional Contracts: Fostering and Staying Put 

Gateshead local Authority are also a member of the Tyne Tees Independent Foster Care Services 
contract. This solution covers the requirements of the Participating Authorities for the provision of 
Placements / Arrangements for independent foster care and Staying Put services:

Placement Type 1  Standard Support Foster Care Placements (four age bands: 0 – 4 years,  
    5 – 10 years, 11 – 15 years, and 16 and 17 years)

Placement Type 2  Extra Support Foster Care Placements (four age bands: 0 – 4 years,  
    5 – 10 years, 11 – 15 years, and 16 and 17 years) 

Placement Type 3  Enhanced Support Foster Care Placements (four age bands: 0 – 4 years,  
    5 – 10 years, 11 – 15 years, and 16 and 17 years) 

Placement Type 4  Parent and Baby / Child Foster Care Placements

Placement Type 5  Parent and Baby / Child Assessment Foster Care Placements

Arrangement Type 1 Staying Put Arrangements

It creates opportunities for:

1) Potential to have a positive impact on local sufficiency.  The new Tyne-Tees solution does not, in 
itself, create an immediate increase in local capacity.  However, it does do a number of things 
that will address the sufficiency agenda:

• Brings more Providers onto the Flexible Procurement Agreement (Contract), rising from 
11 Providers on NE7, and 17 Providers on TV5 to 19 on the new Tyne-Tees Solution.  This 
will enable us to engage with a wider portion of the market during our regular Provider 
engagement activity, working with them to increase local capacity.  In addition, we have 
identified a further 14 Providers to contact about applying at opening 1

• As part of their tender submission Providers were required to tell us how they would 
create ‘local places for local Children’.  We will monitor the promised activity described in 
submissions and hold Providers to account for activity and local capacity growth detailed in 
their submissions

• The pricing structure (uncapped), and duration (36 months plus 3 x 12-month options to 
extend, and the structure (a single solution for all NEPO Member Authorities) of the Tyne-Tees 
Solution makes it more attractive for existing Providers to grow capacity in our region and for 
new Providers to enter the region. 

 
2) A further example of collaborative Local Authority working.

3) Appreciation and recognition from Providers that we are working collaboratively.

4) Harmonised terms and conditions across the majority of our Providers.

5) Reduction in off-framework spend.

6) Increased placement choice as new Providers enter the region and existing Provider work with  
NEPO Member Authorities to grow local capacity, and

7) Improved relationship and engagement with the market.
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Regional Contracts: other areas for consideration

Further work in the region is being undertaken to explore the regional commissioning challenges and 
opportunities across a range of Childrens services. We are currently exploring 5 ley market areas:

1. Childrens residential

2. Pre 16 specialist education

3. Post 16 specialist education

4. Independent Fostering Agencies

5. Unregulated placements

However, we are also considering alternative options, that may act as a preventative support to 
prevent the need for placements in the list above.

The current arrangements from a regional commissioning perspective are due to be continued and 
are planned to be reprocured following the extension of the arrangements until July 2023.

The following high priority areas have been identified and discussed:

1. Solo placements (particularly for those children with threatening and challenging behaviours or 
CSE)

2. Supported Accommodation (particularly 16-17 yr olds, young people in transition to adult 
services or following a Tier 4 discharge from CAMHS)

3. Overnight short breaks – including community respite and emergency placements

4. Therapeutic Intervention services – such as behavioural support, occupational therapy and 
speech and language therapy (supporting young people at home or in existing accommodation 
where wrap-around services do not currently exist).

Our Childrens Homes

Gateshead Local Authority have four registered children’s homes, three are therapeutic homes for 
children aged 11 to 17 who care for 14 young people in total and one short break care home for 
children with a disability who provide support to 50 children and young people over the course 
of a year.  All our homes have a stable and experienced residential care team who are committed 
to providing high quality care for young people who present us with some really challenging 
behaviours.  It is important that we ‘stick with’ our young people as this is when they need us the 
most, and by doing so we will hopefully make the difference they need to understand their lived 
experiences and develop the skills and strategies to be safe and achieve as they move into adulthood.  

All the young people living in their Gateshead children’s home benefit from a specialist therapeutic 
psychology team who are dedicated to supporting them by working with their residential team and 
wider care team.  Our residential team are trained in trauma informed care and benefit from clinical 
support, debriefs, direct support and formulation to help them safeguard and care for their young 
people. In addition to the psychology support there is a dedicated staying close worker linked to 
each home, helping young people prepare for moving on and staying close. This is a new area of 
work for us in Gateshead and it really is all about improving stability, helping us work with the most 
challenging young people so that we create stability for them and helping them achieve and aspire to 
achieve.
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To meet need and demand we will be opening more Gateshead Childrens homes.  
By April 2023, we will have an addition two more therapeutic children’s homes, one solo occupancy 
home for children and young people who need an intensive level of care to safeguard them and one 
for young people with additional needs taking our in-house residential homes up to six in total. By 
the end of 2024, we will have one more therapeutic home for young people aged 11-17, taking our 
in-house residential homes up to a total of seven.  

Short Break Care 

Parent and carers of children and young people with special educational needs and / or disabilities 
may sometimes feel like they need a short break from their caring role, with the pandemic placing 
further pressure on families. Children and young people would ordinarily take part in social 
opportunities outside of their education, providing a break for their parent / carer and is intended to 
prevent children requiring statutory services, however not all children are able to access these.

Grove House is our short break home for children and young people with a disability.  The team at 
Grove support up to 50 children and young people over the course of a year dependent upon the 
number of times they go to stay.  The team are passionate about the care and support they provide 
and ensure that children, young people and their families benefit from the respite they need to help 
families stay together, enjoy and achieve. 

In addition to Grove house, we commission a menu of opportunities for children and young people 
unable to take part in the universal offer to allow those parent / carers who need a short break from 
caring, the opportunity to receive one.

Accommodation and/or Support Provision of Complex and Non-
Complex Support for Children and Adults within their own home and 
in the community – Dynamic purchasing System (DPS) Framework

When there is a requirement for supporting children or families in need and/or with learning 
disabilities, mental health and physical disabilities for Home Care and Community Outreach 
support then our approach is initially to contact our approved providers appointed to the DPS 
Accommodation and / or Support Framework for Specialist Services.

This is an overarching pseudo dynamic purchasing system (DPS) for the provision of accommodation 
and/or support the lots available are as follows: 

Lot 1: Accommodation. 

Lot 2: Support. 

Lot 3: Accommodation and Support. 

Lot 4: Innovation. 

Additional lots may be added during the contract duration. Tenderers can request to participate in 
one or more lots there is no limit on the number of lots in which a tenderer can request to participate. 
When additional lots are added providers, who are already appointed to the DPS are welcome to 
apply subject to any requirements of the lot(s). Appointed providers will not need to submit another 
full request to participate only the necessary information for that lot. Details of the services and pricing 
are included within the specification and/or the call-off document.
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For general support packages all Providers on the Framework are approached for availability and 
ability to meet the requirements and often, time constraints, of the request being made. 

If no Providers on the Framework can support the request we will contact other local Providers to 
determine who can meet the request. 

Off framework Providers and new Providers are regularly informed about and invited to join the DPS in 
order to secure future work.   

Staying Close  

We were successful in achieving Department of Education Staying Close funds in June 2022. This 
funding has enabled us to offer a package of support for our young people who are moving on from 
in house and external residential children’s homes and supported living which builds on the current 
leaving care offer.  2022 – 2025 are the pilot years for the Gateshead’s Staying Close model which 
will see us, appoint a four-person staying close team who will develop a getting ready programme, 
establish our first staying close homes for young people moving on from their residential care home 
and coproduce a sustainable staying close model for all future care leavers. 

Over the three years the Staying Close model will support 26 young people. It is our ambition that this 
model develops one of the right solutions for the young people leaving our care ensuring it can be 
embedded as one of the core elements within our sufficiency offer. 
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Supported Lodging and semi supported living 

Gateshead Local Authority work closely with the external provider market ensure there is a clear 
pathway for young people whose needs are best met through a supported living or semi supported 
living arrangement.  This means any young person 16 plus (based on school leaving age) can live 
alongside other young people in their own flat where 24/7 or day support is offered.  This is our main 
offer for young people leaving care or who present as homeless and do not require residential care or 
foster care due to their needs and their age.  

Supported Lodgings provides accommodation for care leavers aged 16-21 years old who would 
benefit from support within a home environment and is a particularly valuable resource for young 
people who may struggle within a shared accommodation setting and who are not ready for 
independent living. Supported Lodgings also provides an alternative option for those care leavers 
who may not have been able to ‘Stay Put’ with their foster carers but still seek living within a ‘home’ 
environment. 

Currently all young people go through the SAILS pathway, this is basically a panel process which 
determines the suitable accommodation type based on the young persons assessment.  This panel is 
made up of social care and commissioning representatives and ensures there are effective systems in 
place to meet demand and need. Colleagues from the external provider market also sit on the panel 
as part of the review of progress for the young people living in the supported or semi supported 
accommodation. The 24/7 supported living provider who undertakes a further assessment of the 
young person’s needs to make a recommendation on where they move to next.  The 27/4 supported 
and semi supported living provider where young people move onto, or where they move straight to if 
their needs are very well understood and previously assessed to make such a recommendation.  

In March 2022 we started a full review of the Gateshead Housing offer.  This review is being 
undertaken by Cambell Tickell in conjunction with Gateshead Council.  This review will ensure we 
have:

• Reviewed our post 16 accommodation offer to meet needs,

• Reviewed contracts to ensure supply and availability in the current and future market,

• Aligned hosing provision which meets a diverse range of need,

• Strengthened our accommodation offer to those seeking refuge from domestic abuse,

• Improved the pathway for youth homelessness,

• Reviewed the SAILS model to ensure our systems and processes are streamlined and flexible 
enough to respond to changing needs, 

• Growth of housing stock through the provider market. 

This review will be completed in 2023 and implementation will be swift. For now, all supported living 
and semi supported living contracts with providers have been extended to ensure we are supporting 
our care leaving young people until the review of service has been concluded and timescale for the 
recommendations signed off.
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Our offer to Unaccompanied Asylum-seeking Young People 

Under the National Transfer Scheme (NTS) unaccompanied asylum-seeking children (UASC) benefit 
from being fostered, living in a children’s home or moving into supported living. Since directed transfers 
under the mandated NTS started in December 2021, the rate of transfers to local authorities with 
children’s services across the country has significantly increased. The ratio is set by central government 
and Gateshead support several UASC.  The notice period set by government is a challenge, so we are 
working closely with our colleagues in housing to ensure we have housing stock which can support 
young people.  Equally we are part of a regional campaign to recruit foster carers specifically for 
UASC. As part of this offer young people also benefit from outreach support which looks t meet their 
individual needs and helps them develop the knowledge and skills required to live, access education 
or employment and meet friends who support them to enjoy a safe and active social life.

Adoption 

Foster to Adopt allows those who want to adopt children to foster them while they are waiting for the 
court to decide if adoption is the right plan for the child. This provides continuity of care for the child, 
as they do not have to be placed with temporary foster carers. When children are placed under these 
arrangements it is unlikely that the child will be rehabilitated to birth parents. However, all adopters 
approved under Foster to Adopt are trained and understand the expectation of them supporting the 
child and working with professional to rehabilitate the child to the care of their birth family if required.

Our Regional Adoption Agency is positively impacting on permeance for children and young people. 
Following on from delays as result of the Somerset Ruling, we are back on track ensuring our children 
and young people benefit from permanence through adoption. Dedicated support during the 
assessment period ensures our adoptive carers are supported not only during the assessment but 
once the adoption order is granted. 

In addition to the support offered through the adoption agency parents also benefit from support 
from the Startwell programme which is led by Barnardo’s.  This work complements that of the newly 
established pre-birth team which will seek to support pregnant mam’s who have already had one 
child removed from their care to hopefully be able to safely care for their newborn child at home.
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How do we know we are getting there?

We have developed a set of performance indicators which will help us see the progress we are making, 
this is of course linked to delivering the priorities and making sure our children, young people, their 
families, and their carers tell us we are doing well.  To measure our progress, we will be:

• Consulting with children, young people, their families, and their carers.  We will use this information 
to shape services, tell the story about what we have done and how we have done it and use it to 
inform future planning.

• We will coproduce service – Staying Close and the Housing Review being prime examples of this.

• Embed developments within our Corporate Parenting Strategy and the Commissioning Market 
Position Statement

• We will use data.  See appendix three for the data list. This is not the only data and as we make 
progress the list will grow to ensure we are delivering on what we have said we would. 

Conclusion 

The aim of this Strategy is to ensure that children and young people in our care and care leavers have 
stable, high-quality homes, where their needs can be met and their outcomes met, enabling them 
to return home where this is in their best interests or move on to adulthood prepared and ready. As 
corporate parent, the whole Council has a role to play to improve the outcomes for our children and 
young people always challenging ourselves by asking whether this would be good enough for our 
own child. This Strategy and the delivery of its key priorities form just one part of our overall approach 
to supporting children in our care and care leavers.
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Appendix One: The Legislation and Policy Context
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Excerpt from the Children Act 1989:

22G General duty of local authority to secure sufficient accommodation for looked after children

(1) It is the general duty of a local authority to take steps that secure, so far as reasonably  
practicable, the outcome in subsection (2). 

(2) The outcome is that the local authority are able to provide the children mentioned in 
subsection (3) with accommodation that - 

(a) is within the authority’s area; and 

(b) meets the needs of those children. 

(3) The children referred to in subsection (2) are those - 

(a) that the local authority are looking after; 

(b) in respect of whom the authority are unable to make arrangements under section 
22C(2); and 

(c) whose circumstances are such that it would be consistent with their welfare for them to 
be provided with accommodation that is in the authority’s area.

 
(4) In taking steps to secure the outcome in subsection (2), the local authority must have 

regard to the benefit of having - 

(a) a number of accommodation providers in their area that is, in their opinion, sufficient to 
secure that outcome; and 

(b) a range of accommodation in their area capable of meeting different needs that is, in 
their opinion, sufficient to secure that outcome. 

(5) In this section ‘accommodation providers’ means - local authority foster parents; and 
children’s homes in respect of which a person is registered under Part 2 of the Care 
Standards Act 2000.
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Section 22A of the Children Act 1989 imposes a duty on the responsible authority when a child is 
in their care to provide the child with accommodation.

Section 22B of the Children Act 1989 sets out the duty of the responsible authority to maintain a 
looked after child in other respects apart from providing accommodation.

Section 22C of the Children Act 1989 sets out the ways in which a looked after child is to be 
accommodated.

Section 22D of the Children Act 1989 imposes a duty on the responsible authority to formally 
review the child’s case prior to making alternative arrangements for accommodation.

Section 22G of the Children Act 1989 requires local authorities to take strategic action in respect 
of those children they look after and for whom it would be consistent with their welfare for them 
to be provided with accommodation within their own local authority area.

Section 7 of the Local Authority Social Services Act 1970, which requires local authorities, in the 
exercise of their social services functions, to act under the general guidance of the Secretary of 
State. 

Section 10 (8) of the Children Act 2004 Act, which requires all local authorities in England and 
each of their relevant partners to have regard to guidance from the Secretary of State when 
exercising their functions in relation to their duty to co-operate to improve the wellbeing of 
children in the local area.

Children and Young Persons Act 2008

Children (Leaving Care) Act 2000

Children and Family Act 2014

Children and Social Work Act 2017

Statutory Guidance on Securing Sufficient Accommodation for Looked After Children 2010

Care Planning, Placement and Case Review Regulations 2010, 2015
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Appendix Two: 

Children looked after rate, per 10,000 children under 18

This data is taken from the published SSDA903 results for 2019/20 and 2020/21, plus our submitted 
SSDA903 return for 2021/22. Hence there is no comparison data yet for 2021/22.

% Children looked after by age group
This data is taken from Gateshead’s submitted SSDA903 return for 2021/22.
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% Children looked after by placement type
This data is taken from Gateshead’s submitted SSDA903 return for 2021/22.

Appendix Three: Performance Indicators  

1) Number of unplanned moves from one home to another for children in our care and care leavers

2) Percentage of children in our care with 3 or more placements within a 12-month period

3) Percentage of children in our care continuously for 2.5 years or more aged under 16 

4) Number of children and young people who were living in the same home for at least 2 years

5) Percentage of care leavers living in suitable accommodation

6) Number of unregulated placements made

7) Number of children in our care living close by and at a distance

8) Number of children adopted

9) Number of children and young people with a plan of permanence, and where they live because 
of their permeance

10) Number of children and young people living with their family that are in 

11) Receipt of respite

12) Number of children and young people living with their IFA family

13) Number of foster carers approved at panel and deregistered within the last 12 months

14) Number of children and young people living within their external residential children’s home and 
residential education home

15) Number of delayed discharges from a tier 4 hospital setting

Details of the priorities, milestones, timescales and the lead person can be found in the Service Plans.
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